CALL FOR APPLICATIONS: CHILDREN’S TASKFORCE ON GLOBAL CARE REFORM
BACKGROUND
In partnership with the UK Foreign Commonwealth and Development Office (FCDO), we are calling for applications from children and young people to be part of the Children’s Taskforce on Global Care Reform. The lead organisations designing and delivering the Taskforce are Able Child, Hope and Homes for Children, Lumos, World Vision and Save the Children.

WHO THIS DOCUMENT IS FOR 
The intended audience for this document is organisations who partner/work with children and young people (‘Supporting Organisations’), as all applications will need to be submitted through a Supporting Organisation to ensure their participation in this opportunity is safe, meaningful and appropriate. For under 18s, the consent of a parent or caregiver will be required as part of the submission. By submitting an application to nominate a child/young person you partner with, please note that you commit to being responsible for supporting the child/young person throughout their involvement in the recruitment and as a member of the Taskforce if their place is confirmed.

OPPORTUNITY SUMMARY
In January 2025, the FCDO launched the first-ever Global Campaign on Children’s Care Reform, aimed at ensuring every child, across the globe, has the right to grow up in a safe and loving family environment and to end the institutionalisation of children. You can find out more about the Campaign here. 
[bookmark: _heading=h.huetlldqnwxv]It is essential to create the space for children and young people to be heard, and to place the views and rights of those with lived experience at the heart of the Campaign and what it’s trying to achieve. The Children’s Taskforce is being established to ensure these voices are heard and taken seriously. The Taskforce will provide a direct and consistent mechanism for children and young people aged 14-25 (with priority given to those under 18) to shape policy and contribute their expertise to the development and implementation of the Global Campaign.
ABOUT THE CHILDREN’S TASKFORCE
We know that children and young people are already at the heart of driving care reform in their countries. We also know that there are very few opportunities for these children and young people to work together internationally. The Global Campaign on Children’s Care Reform is committed to co-creating with, learning from, and providing the platform for children and young people with lived experience to influence the first phase of the Campaign and its priorities, alongside FCDO, Global Alliance countries, international organisations and civil society, and other child and youth networks.  As part of this process, adults and institutions commit to being answerable and accountable to children and young people—adapting to ongoing feedback, responding to their concerns and inputs, and ensuring they are informed about how their contributions have influenced decisions or, if not, why not.
CHANGING CARE TOGETHER
We are excited to work with the children and young people themselves to shape the Taskforce and support their leadership in driving national and regional care reform. There are a variety of roles and responsibilities members of the Taskforce can and will be involved in. Participation goes beyond Taskforce meetings (approximately every 6 weeks).
The role has three main ways to help drive change:
 Advice: 
· Provide input and recommendations on campaign priorities, strategies, and materials based on lived experience of alternative care.
· Contribute to key documents, plans, and proposals related to the Global Campaign and the Global Charter.
· Influence discussions at national, regional, and international levels by presenting ideas, experiences, and recommendations of children and young people.
· Strengthen accountability within the Global Campaign and Global Charter, helping ensure that commitments to children and young people are upheld.
Awareness: 
· Co-design and create communication and awareness-raising materials that challenge stigma and promote positive examples of care reform.
· Act as spokespeople and advocates (with appropriate support and safeguarding) to shape the global narrative on care and separation.
· Promote inclusivity and diversity in all campaign outputs, ensuring that voices of underrepresented groups, including children with disabilities and those from marginalised communities, are amplified.
Engagement: 
· Engage peers in self-led projects at country and regional levels to gather insights, ideas, and experiences on care reform.
· Foster peer-to-peer support, solidarity, and shared learning among Taskforce members to build a strong collective voice.
· Build capacity for future child and youth leadership, contributing to a lasting movement of child/young advocates for care reform beyond the Campaign.
Please note, we anticipate that some roles and responsibilities for the Taskforce will emerge and evolve over time, based on the interest and initiatives of the children and young people who will make up this group.
ABOUT YOU
This is not a competitive application process. The Taskforce will be made up of 10 children and young people, and decisions about who the final members of the Taskforce are will be made on the basis of prioritising equity and inclusion around regional representation, gender and other factors. Applications will be reviewed by the coordinators, ensuring the group reflects the reality of children and young people with lived experience of the care system in all its diversity, not on the ‘quality’ of the application. We particularly encourage children and young people with disabilities to apply. 
We’re looking for applicants (Children and Young People) who:
· Are a minimum age of 14 and a maximum age of 25, with priority given to children aged 14-18. This is because there are already care-leaver groups being supported and engaged separately as part of the Global Care Reform campaign.
· Are nominated directly by a Supporting Organisation and have their support throughout the application and role process.
· Have experience of being without parental care, of the care system, or have been at risk of family separation (for example, kinship care, foster care, institutions, street-connected children). 
· Have the ability to commit around 4-6 hours per month to the role to take part in meetings, events, planning and policy development.
· Are in a position to commit to the role for 12 months, with an initial review after 6 months.
SUPPORT FOR THE TASKFORCE
On behalf of the UK FCDO, the Taskforce will be led by child rights organisations that have expertise in child and youth participation and disability inclusion. The Supporting Organisation will ensure the applicants ability to take part accessibly, safely and meaningfully.
Children and young people who are members of the Taskforce will be offered:
· Briefings and learning opportunities.
· High-level platforms to have their voices and opinions heard.
· Feedback mechanisms to ensure transparency, trust, and knowledge of what their inputs have led to.
· Coverage of costs associated with taking part in the group, such as travel inside the country, accessibility requirements, etc.
· Children and young people will also be appropriately compensated for their time and effort, which will be determined in partnership with the Supporting Organisation, the child/young person themselves, and their parents or caregivers, where appropriate.
The main working language of the Taskforce will be English. Depending on the linguistic make-up of the final group, we will work with Supporting Organisations to facilitate interpretation and translation. Some knowledge of English is therefore desirable to ensure cohesion among the group. 
All written materials will have easy-read versions. Accessibility measures for children/ young people with disabilities will be put in place, based on individual needs.
TO APPLY
To apply, the Supporting Organisation should work directly with their nominee(s) to fill out this Google Form by noon (12:00) GMT on the 19th December 2025. 
The call for applications is available in English, Spanish, French, Ukrainian, Romanian and Arabic, and the application form, and translated child friendly versions, can be found here. If none of these are your working languages, we encourage Supporting Organisations to facilitate translation for the child/young person. 
Please note, the language we will communicate in for this process will be English, using automated translations where possible. 
All information shared with us in this application form will be kept confidential, stored securely, and only shared with the coordinators of the Taskforce for the purposes of recruitment
TIMELINE 
Decisions will be communicated directly to Supporting Organisations. We plan to conduct a recruitment workshop with applicants in the latter half of January 2026, with the role to begin soon after. 
Please note, the safety, wellbeing, and protection of Taskforce members are of paramount importance. The Taskforce will operate under strict safeguarding policies and procedures, aligned with international child protection principles and standards.

